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Series: “Look Up: The Times of the Signs” 

When the Master Returns 
Pastor Jon Duncan 
 
Kick Start: 
How did this message impact you? 
 
Main Point: 
Jesus concludes His message with parables that challenge us to live out our faith in anticipation, faithful 
stewardship, and assurance of Christ's return. There's no time to waste our resources and opportunities. The 
Master will judge between the righteous and evil when He returns. 
 
Introduction: 
Out of a heart of love, Jesus repeats an important message. I don’t want you to not be ready for my return 
because you’re too busy with life, or your thinking there’s still plenty of time and push my offer aside. Our 
eternity hangs on a decision and today could be the last opportunity to make it. 
 
Message Outline: 

I. Settling the Accounts 
This parable is a picture of what Jesus has done. He has gone away, but will return. In the meantime, he has 
given us his possessions to steward. If you’re a Christian, God has given you three things to steward. First, you 
have time, the day-to-day situations in which kingdom opportunities arise. Second, every believer has talents 
(abilities or skills) that are gifts from God to develop and use for his kingdom purposes. Third, you have 
treasures (financial resources). Your money isn’t merely for your enjoyment but for kingdom advancement. 

Matthew 25:14-30 
1. The Man - Represents Jesus Christ, who is preparing to leave and entrusts His work to His followers. 
2. The Journey - Jesus' ascension to heaven and the period before His return. 
3. The Servants - Believers who are entrusted with the responsibilities and resources of God's kingdom. 
4. The Talents - Gifts, talents, and resources God gives to each believer to steward for His glory. 
5. The Entrustment - Entrusting responsibility and investment based on ability 
 
The Master’s Expectations: 

•   Stewardship and Responsibility 
Believers are entrusted with God's resources and are responsible for using them wisely and effectively. 

•   Faithfulness in Small Things 
God values faithfulness in the small tasks, which prepares us for greater responsibilities. 

•   Accountability 
There will be a time of reckoning where believers must give an account of how they have used what 
God has entrusted to them. 

•   Diversity of Gifts 
Each believer is given different gifts and resources, and all are valuable in the kingdom of God. 

•   Eternal Perspective 
Our stewardship on earth has eternal implications, and we should live with the awareness of Christ's 
return. 
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Talk About It:  
1.   How does this parable challenge your understanding of faith and service in today’s context?  
 
 
2.   In what ways can you identify with the servants in the parable, and how does this influence your 

understanding of your role in God's kingdom? 
 
 
3.   Why would the Master entrust such riches to him if He already knew of the slave’s minimal abilities? 
 
 
4.   What are some ways in which we can “dig a hole” and put in it the talent that the Lord has entrusted to us? 
 
 
5.   In the eyes of the world, servants occupy a lowly role. How can embracing a servant’s heart transform your 

perspective on life and those around you? 
 
 
6.   Considering the eternal perspective of stewardship, what changes can you make in your daily life to better 

align with the teachings of this parable? 
 
 
 
 
II. Separating for Judgement 
After delivering several parables about how His followers should live while waiting for His return, Jesus now 
turns to a description of the judgment that will take place when He does return. Everyone alive on earth will 
answer to Him as the Judge of all, as He sits on His glorious throne with all power and authority to decide the 
fate of those subject to judgment. This judgment is why Jesus tells those who would put their hope in Him to 
keep watch and to do the work He has given them to do.  

Matthew 25:31-46  

•   The Certainty of Christ's Return 
Believers should live with the expectation and hope of Jesus' return, which is a central tenet of Christian 
faith. 

•   The Authority of Jesus 
Recognize Jesus as the ultimate authority in our lives, who will judge the world with righteousness and 
justice. 

•   Preparedness for Judgment 
Christians are called to live lives that reflect their faith, knowing that they will be accountable to Christ 
at His return. 

•   The Role of Angels 
Understand the significance of angels in God's plan, serving as messengers and participants in the 
fulfillment of His divine purposes. 

•   Living in Light of Eternity 
Encourage believers to focus on eternal values and priorities, aligning their lives with God's kingdom 
purposes. 
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Talk About It:  

1.   How does understanding that Jesus knows our hearts influence how we approach this passage? 
 
 
 

2.   In what ways have you allowed selfishness or comfort to keep you from noticing or responding to the 
needs of the poor? 

 
 
 

3.   How can we embody Christ's compassion in our interaction with the 'least of these' in our community? 

 
 
 

4.   How do you discern whether your help is truly serving others or unintentionally harmful or enabling? 
 

 
 
Conclusion: 
We don’t know how much time we have left. We need to be ready now! Either you’re a faithful servant or an 
unfaithful one. Either you’re a sheep or a goat. Make sure the Jesus lives in your heart because what weighs in 
the balance is way to important. Today is the day of salvation. 
 
 
Make It Practical: 

 
A GOOD AND FAITHFUL SERVANT 
Our Lord is going to have a separate conversation with us about our stewardship of all that He put at our 
disposal. What will he say to you? Serving God is evidence of our faith in and love for Him. Loving God, living 
for Him and investing in His kingdom ensures we will one day hear, “Well done, good and faithful servant”.  
 

1. God gives us talents according to our abilities. 
In His wisdom God gives us gifts and talents according to what we can handle and to his purpose. We will be 
judged in proportion to what we receive. (Matthew 25:14-30) 

2. Faith without good works is dead.  
The only way faith works is when we put it into action. We display true faith that glorifies the Lord by using our 
“talents”, and investing them for His kingdom. (James 2:17-18) 

3. We are stewards and not owners. 
Everything in this world is owned by God. The time and resources that we’re entrusted with in this life are not 
our own. As stewards, it’s important to take care of what we’ve been given. (Psalm 24:1) 

4. Don’t hide or misuse what God gives you. 
Don’t hide these like the lazy, unloving servant but use them to serve God and others around you. We have one 
life to live and we should live it courageously and confidently without fear. (Matthew 5:16) 
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5. God rewards those who act in faith. 
Doors and opportunities will open for more responsibilities and you will be entrusted with more when you are 
faithful with what you have. we will be rewarded with a crown by the judge when we finish the race and keep 
the faith. (Matthew 25:23; 2 Timothy 4:7-8) 

6. Fear stops us from acting in faith. 
The third servant acted in fear. Fear stops us from using our resources for God’s glory. It stops us from using the 
potential we’ve been given. When we don’t take action, nothing happens. (2 Timothy 1:7) 

7. Taking accountability is important. 
The third servant blamed the master for being a hard man. We can never blame God for anything that happens to 
us because he gives us everything we need in this life and he is always on our side. (Romans 14:12) 

8. You are enough. 
The enemy often wants us to believe that we are not enough or we don’t have enough but this parable proves to 
us that that is not the case. We are complete and enough in the Lord. (2 Corinthians 3:5) 

9. God doesn’t accept excuses. 
The lazy servant had unacceptable excuses for not being a good steward, and for not growing his talents. The 
Master punished him and he will judge and punish us too. In the same way, we have no excuse for not using 
what we have for God’s glory and kingdom even if it’s little. When we make excuses, we lose out on a lot. 
(Exodus 3:9-14, Exodus 4:1-17). 

10. If you don’t use something you’ll lose it. 
The lazy slave lost what he had originally because he didn’t use it and it’s the same for us. Just like going to 
church week after week but don’t apply the message, we’ll end up forgetting it. (James 1:22-24) 

 
 
Prayer Points: 
 
•   Lord, you desire that we would not hide our talents in the ground, but would use them to grow Your 

kingdom. You want us to invest them and steward them wisely. We pray that we would not be afraid to use 
our gifts and to step out in faith for Your purposes. 

•   Help us to see and the needs of the ’lease of these’ around us with your compassion and with discernment. 
•   Pray for the needs of the group 


