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Series: “Look Up: The Times of the Signs” 

The Closing Parables of the Olivet Discourse 
Pastor Jon Duncan 
 
Kick Start: 
What new or fresh truth was revealed to you after hearing this message? 
 
Main Point: 
The Olivet Discourse parables are not given to help Jesus determine who is saved and who is not, they are given 
to help us know if we are saved or if we are not.  
 
Introduction: 
How do we apply Jesus’ Olivet Discourse on end times to our own personal lives? The bible teaches that a mere 
outward show of faith is very different from true, saving faith. The Olivet Discourse parables help us to see 
ourselves and highlight the differences of attitudes and actions between believers and unbelievers toward the 
Lord’s return. Watching = readiness = salvation. 
      
 
Message Outline: 

I. Passing the Test 
Not everyone professing Christ is genuinely saved. Even the outward verbal acknowledgment of His lordship is 
in itself not enough to save the unbeliever apart from true repentance and faith. We should examine our hearts to 
see if we are really born again and members of the family of God. 

Matthew 7:21-23 

2 Corinthians 13:5  

 
Talk About It:  
1.   How can you ensure your faith goes beyond outward actions to reflect genuine love for God? 
 
 
2.   How do you examine whether your heart is aligned with God's heart and will as opposed to just going 

through the motions? 
 
 
3.   How are you cultivating a deeper relationship with Jesus so that He truly knows you? 
 
 
4.   Share an “elevator” testimony with your group. 
 
 
II. Watch and Pray 
Jesus sounded a warning for believers to be on guard in two practical ways: 1) “watch” is a call to stay awake 
and be alert, looking for approaching danger; and 2) “pray” emphasizes the believer’s constant need for divine 
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help with watching. Even believers do not have in themselves the ability to be alert to spiritual dangers that can 
so easily surprise them.  

Mark 13:32-37  

•   Emphasis of parable is on watching for the Lord’s return 

•   The church is entrusted to us. We’re given authority and responsibility (v34) 

•   The doorkeeper represents leaders within the church who are responsible for spiritual oversight. Their 
roll involves protecting the household (church) and ensuring readiness for the master's return. 

•   Sleeping suggests inattention, unavailability, preoccupation (v36) 

 
 
Talk About It:  
1.   What does "each with his work" imply about individual roles in God's kingdom? 
 
2.   The doorkeeper's role is crucial. The Master puts his servants in charge … and commands the doorkeeper to 

stay awake. Review as a group the Make It Practical section on ways to faithfully be watchful. 
 
 
III. Ready or Not 
The first and foremost way to prepare for Jesus’ return is to be sure we are in a right relationship with God. 
Having a right relationship with God starts with acknowledging our sin before Him and seeking His forgiveness. 
It means placing our faith in Jesus Christ as Lord and Savior.  
 
Matthew 24:43-44 

•   Emphasis of parable is on readiness  

 
Talk About It:  

1.   Why is the metaphor of a thief used in Matthew 24:43?  
 
 

2.   Read the message Jesus gave to the church of Sardis in Revelation 3:1-6. How do we apply this to 
ourselves, today’s modern church? 

 
 
 
IV. Get to Work 
In an unexpected moment our Master will arrive to hopefully find His servant doing their work well. Jesus says 
that servant will be "blessed." That blessing will take the form of increased responsibilities and rewards. Being 
trusted in this way is the highest honor a servant can receive from his master. 
 
Matthew 24.45-51  

•   Emphasis of parable is on laboring  

 
Talk About It:  
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1.   From this passage what qualities does the master of the house expect from a faithful and wise servant?  
 
 

2.   How can we ensure we are "doing his work" when Christ returns?  
 
 

3.   What actions demonstrate that you can be trusted with small and great things?  
 
 
 
Conclusion: 
Prepared heart wise vs. unprepared heart wise. That’s the real focus of these parables. If Jesus came back right 
now, we know that many seats in this sanctuary will be empty, but in reality, some would still be filled. Jesus 
says there are some whom He doesn’t know. He’s offered salvation for you to accept while you have the chance. 
A personal relationship with Jesus is demonstrated by how you are waiting, watching and serving. Examine 
yourself to see if your faith is genuine. 
 
 
Make It Practical: 

 
STAYING AWAKE 
The Master could return at any moment. Staying spiritually awake means performing today’s God-given tasks 
with eyes fixed on tomorrow’s promised appearing. Let every choice, conversation, and moment reflect the 
expectancy of servants who hear footsteps at the door. 
 
What Watchfulness Is (and Isn’t) 
• Active alertness, not anxious restlessness 
• Expectant hope, not fearful dread 
• Faithful engagement, not passive waiting 
 
Watchfulness in Our Hearts 
• Guard your thought-life. “Take every thought captive to make it obedient to Christ.” (2 Corinthians 10:5) 
• Cultivate ongoing repentance. Soft hearts stay awake to sin’s approach. (Acts 26:20)
• Nurture eagerness for Christ’s return (Philippians 3:20). Hope keeps the soul vigilant. 
 
Watchfulness in Our Homes 
• Schedule regular family Scripture reading—brief and consistent beats sporadic and long. 
• Filter media: “I will set no worthless thing before my eyes.” (Psalm 101:3) 
• Model quick forgiveness; unresolved anger numbs spiritual senses (Ephesians 4:26-27). 
 
Watchfulness in Our Church Family 
• Show up: Hebrews 10:25 ties gathering with encouragement “as you see the Day approaching.” 
• Serve in your “assigned task” (Mark 13:34). Participation sharpens attentiveness. 
• Hold one another accountable with grace (Galatians 6:1-2). 
 
Watchfulness in Our Witness to the World 
• Live wisely among outsiders, “making the most of every opportunity.” (Colossians 4:5-6) 
• Keep a ready answer for the hope you have (1 Peter 3:15). 
• Pray for open doors daily; watchfulness expects God to act (Colossians 4:2-3). 
 
Guardrails for Daily Living 
• Morning check-in: ask, “Lord, what assignment do You have for me today?” 
• Midday reset: brief Scripture or hymn to recalibrate focus. 
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• Evening audit: thank God for kept opportunities; confess missed ones. 
• Digital boundaries: set limits so screens serve rather than sedate. 
• Financial stewardship: budget with eternity in view (Matthew 6:19-21). 
 
Encouragement from Other Scriptures 
• Mark 13:37 - What I say to you, I say to everyone: Keep watch!” 
• 1 Thessalonians 5:6 - So then, let us not sleep as the others do, but let us remain awake and sober.” 
• 1 Peter 5:8 - Be sober-minded and alert. Your adversary the devil prowls around…” 
• Revelation 16:15 - Blessed is the one who stays awake and keeps his clothes with him…” 
• Ephesians 5:15-16 - Be very careful, then, how you live… making the most of every opportunity, because the 

days are evil.” 
• Romans 13:11 – “Besides this you know the time, that the hour has come for you to wake from sleep. For 

salvation is nearer to us now than when we first believed.” 
 
 
 
Prayer Points: 
 
•   Thank God for the salvation He brings to us and accept the offer if you have not 
•   Prayer for His help in being watchful in our prayer life, for opportunities to share the gospel, watchful in our 

homes, in our witness, in our hearts and actions, and service to our Master. 
•   Pray for the needs of the group 


